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As competition increased, traditional bank credit service models are increasingly 
unable to meet customers’ demand for personalized, in particular SMEs, because of 
their own weakness, and more and more financing community concerns. Deus Ex 
from common banking products and services, whilst in competition with technical 
tools and services innovation, balancing benefits and risks, are very concerned about 
issues of the day. Supply chain finance, with "outstanding trade finance" 
characteristics represents the banking industry's "nuggets" of treasure. 
This article poses to the concept of supply chain finance, and conduct a 
systematic development, and gives analysis and research on the three basic models of 
supply chain finance (accounts receivable financing, advanced payment financing, 
inventory financing) for features, risks, and differences from traditional credit; Then it 
focuses on the supply chain finance-risk management principles and processes of 
discussion, especially three major risks of crucial bank financial supply chain services. 
And it proceeds to an in-depth analysis of supply chain definition and characteristics, 
identification and control of financial risks, such as emergency response and early 
warning; Followed by a success story and a failure to analysis on the realities of 
supply chain finance in business processes, technical means and points, as well as a 
means of risk control, summed up the banking supply chain financing business 
lessons from successful experiences and failures. It finally gives the relevant 
conclusions and recommendations, and to further the research priorities of the future 
prospects. 
This innovation lies in the understanding of the concept of supply chain finance, 
description of the financing mode analysis and risk control, and has strong methodical 
and theoretical nature; combining typical real case, it makes the article more relevant 
and convincing. 















bottleneck of financing for small and medium enterprises, and provides a plunge and 
stable high-end consumers of new channels for banks. Economic and social benefits 
of supply chain finance are very significant. With the deepening development of 
supply chain finance services, will have a more promising market prospects. 
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对于国内银行而言，供应链金融业务发展历史要追溯到 20 世纪 90 年代，它








































供应链管理 Supply Chain Management(SCM)这一概念在 1982 年由 Oliver，
R.Keith 和 Michael D.Webber 先提出，他们认为供应链管理首先要对从供应
商到 终使用者这一完整链条的总现金流进行管理，再逐渐发展到对现金流、商
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